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Session Objectives

Today You Will:
 Learn the basics of scenario planning

» Explore four possible futures for the aging network
 Practice identifying indicators and strategic responses

* Leave with tools and resources
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The Scenario Planning Framework

Plausible future environments or conditions that
Scenario may impact your organization, community, funding,
workforce, partnerships, or service delivery.

Indicators

Strategic Responses
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Four Scenario Archetypes

Constraint
Prioritize & Optimize

Growth
Expand & Scale

Transformation
Reinvent & Adapt

Collapse
Preserve & Stabilize
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The Scenario Planning Framework

Plausible future environments or conditions that
Scenario may impact your organization, community, funding,
workforce, partnerships, or service delivery.

Early signs that suggest which future scenario may be
Indicators unfolding. Indicators are observable, distinctive,
timely, and reliable.

Strategic Responses
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The Scenario Planning Framework

Plausible future environments or conditions that
Scenario may impact your organization, community, funding,
workforce, partnerships, or service delivery.

Early signs that suggest which future scenario may be
Indicators unfolding. Indicators are observable, distinctive,
timely, and reliable.

The actions an organization will take if a particular
Strategic Responses scenario begins to emerge. Strategic responses are
actionable, feasible, and time-bound.
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Group Assignments

Breakout Instructions

(Green Folder) = Growth

. . * (Red Folder) = Constraint
‘a

- « (Blue Folder) = Collapse

(Orange Folder) = Transformation

Read your assigned scenario
Identify 2-3 indicators
Identify 2-3 strategic responses

Prepare a brief report-out
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